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SEQUOIA UNION HIGH SCHOOL DISTRICT
BACKGROUND INFORMATION FOR
AGENDA ITEMS FOR 2/18/15, BOARD MEETING

CALL TO ORDER
Anyone wishing to address the Board on closesiaesnatters may do so at this time.

CLOSED SESSION

a. CONSIDERATION OF STUDENT DISCIPLINES/EXPULSIONS

b. CONFERENCE WITH LABOR NEGOTIATORS, Agency Designdifeepresentative: James Lianides;
Employee Organizations: Sequoia District Teachesociation (SDTA)

C. CONFERENCE WITH REAL PROPERTY NEGOTIATORS

Agency Negotiator: James Lianides; terms and ¢omdi; APN 049-161-020

d. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE/LEAVEREQUESTS, pursuant to
Section 45195 of the Education Code

e. CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION

Subdivision (a) of Section 54956.9 of the Califar@overnment Code
* Student v. SUHSD OAH Case No. 2014100944

ROLL CALL

WELCOME AND EXPLANATION TO AUDIENCE

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

REPORT OUT ON CLOSED SESSION

APPROVAL OF CONSENT CALENDAR

Board action to approve the following items ikaia simultaneously with one motion which is notatable and
requires an unanimous roll call vote for passafee action indicated on each item is deemed ve baen
considered in full and action taken as wordedeiine If a member of this Board, the Superintetidenthe Public
S0 requests, any item shall be removed fromsthision and placed on the regular order of business
MOTION: waive reading of the Consent Calendar, accept the reports, adopt the resolutions, and approve other
items.

a. APPROVAL OF MINUTES FOR FEBRUARY 4, 2015, BOARD MEENG (consent)
SITUATION
Enclosed with the background materials are the tamfor the February 4, 2015, Board meeting.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the minuteth®oFebruary 4, 2015, Board meeting.
b. APPROVAL OF PERSONNEL RECOMMENDATIONS (consent)
SITUATION

Enclosed with the background materials are thedPeed Recommendations for certificated and classifi
employees.
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FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the PersorsmRmendations as indicated.
c. APPROVAL OF FIELD TRIPS (consent)
SITUATION
East Palo Alto Academy
85 students will travel to University of CalifornfelC) Santa Cruz on February 27, 2015. This iadaed
location the same day as the Natural Bridges ®e&eh trip, which was previously approved by theuBo

on February 4, 2015.

13 students will travel to Pinnacles National PankMarch 7-8, 2015, for an overnight car campitg tr
with the Stanford Outdoor Outreach Program (SOOP).

Menlo-Atherton High School

6 Boys’ Golf Team members will travel to GlendoraMarch 7-9, 2015, to compete in the Glendora
Invitational Golf Tournament.

5 Boys’ Golf Team members will travel to Fairfax btarch 22-23, 2015, to compete in the Wildcat Golf
Tournament.

20-25 Science students will travel to East Palo Al February 23 and 24, 2015, to analyze and 2S=e%
Francisquito Creek.

Redwood High School

40 students (including some students from Menloe&tin High School) will travel to Squaw Valley
Resort on March 29, 2015, to participate in privatewboarding or skiing lessons. This is not aeth
related event but a separate trip for studentspergence Lake Tahoe and skiing/snowboarding ferfitist
time.

Sequoia High School

10 Key Club members will travel to the Anaheim Cention Center on March 13-15, 2015, to attend
leadership training.

30 Associated Study Body (ASB) members will traieeSan Jose on March 28-30, 2015, to participate in
the California Association of Student Leaders (CABé&adership Conference.

18 Varsity Baseball Team members will travel tonseHigh, CA on March 30, 2015-April 1, 2015, to
compete in a tournament.

Woodside High School

24 students will travel to Ashland, Oregon on Ma26h29, 2015, to attend the Shakespeare Festival.
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FISCAL IMPACT
No fiscal impact on General Fund. No student bdélldenied the opportunity to participate in théskel f
trips due to finances.
RECOMMENDATION
That the Board of Trustees approves the fieldreguests for East Palo Alto Academy students to UC
Santa Cruz on February 27, 2015; students to Piem&dational Park on March 7-8, 2015; Menlo-Atharto
High School’'s Boys’ Golf to Glendora on March 72815; Boys’ Golf to Fairfax on March 22-23, 2015;
Science students to East Palo Alto on February22@15; Redwood High School students (and some
Menlo Atherton students) to Lake Tahoe on March224,5; Sequoia High School’'s Key Club to Anaheim
on March 13-15, 2015; ASB to San Jose on March@&815; Varsity Baseball to Selma CA on
March 30, 2015-April 1, 2015; Woodside High Scheaffudents to Ashland, Oregon on March 26-29,
2015.

d. AUTHORIZATION TO DECLARE SURPLUS PROPERTY (consent)
SITUATION
Enclosed with the background materials is a ligdisfrict surplus equipment, which has been dedlare
either obsolete or beyond repair. Staff recomméinatisthe Board declares these items as surplugéaibs
property per Education Code Sections 17545 - 17555.
FISCAL IMPACT
No impact on the General Fund
RECOMMENDATION
That the Board of Trustees declares the listedstasnsurplus property, obsolete and unsuitablader
and authorizes the Superintendent to dispose eétherplus items in accordance with Education Code
provisions.

e. ACCEPTANCE OF MONTHLY FINANCIAL REPORTS (consent)
SITUATION
The Monthly Financial Reports for January 2015arelosed with the background materials.
FISCAL IMPACT
None
RECOMMENDATION
That the Board of Trustees accepts the Monthlyréiz Reports for January 2015.

f. APPROVAL OF WARRANTS (consent)

SITUATION
The Warrants for January 2015 are enclosed witlh#okground materials.

FISCAL IMPACT

None
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RECOMMENDATION

That the Board of Trustees approves the Warrantdaiouary 2015, totaling $4,516,945.69

ADOPTION OF RESOLUTION NO. 1538, FOR LAND USE COVENT AND OPERATION AND
MAINTENANCE AGREEMENT FOR MYRTLE STREET, EAST PALALTO (by roll call vote)

SITUATION

On January 15, 2014, the Board approved the LesmseIBack agreement with Charles Pankow Inc., to
construct the new two-story, 11-classroom buildih@80 Myrtle Street in East Palo Alto. Part aéth
work involved soil mitigation for hazardous soilsntaining high levels of pesticides. The mitigativas
partially removing soils and capping soils onsiithvasphalt and hardscape work.

Because soil mitigation was under the oversighhefDepartment of Toxic Substance Control, theidist
is required to enter into a land use covenant disasen operation and maintenance agreement kdth t
California Department of Toxic Substances Contiésolution No. 1538 and the documents referenced
above are included with the background materibksy have all been reviewed by legal counsel.

FISCAL IMPACT

No impact to the General Fund; all costs paid hyestmatching funds.

RECOMMENDATION

That the Board of Trustees adopts Resolution N881or the Land Use Covenant and Agreement, and
the Operation and the Maintenance Agreement BetB&H#SD and the California Department of Toxic
Substances Control for 980 Myrtle Street in Easb Réto.

APPROVAL OF CONTRACT FOR ENVIRONMENTAL TESTING SEREES (consent)
SITUATION

Kellco Services, Inc. has been retained by botiCiwestruction and Maintenance departments during
fiscal year 2014/2015 for the purpose of providanyll spectrum of environmental surveying anditest
services, as well as monitoring air quality for gossible existence of mold, asbestos and/or lesddod-
wide. Included with the background materials s ¢tbntract with Kellco Services, Inc. not to exceed
$60,000.

FISCAL IMPACT

Monies will be allocated as needed to Deferred kémiance, Measure “A” and state-matching funds.

RECOMMENDATION

That the Board of Trustees approves the contrattkeéllco Services, Inc. for environmental testing
services.

REPORT ON DISTRICT CONTRACTS UNDER $35,000 (infatsent)

SITUATION

Per Board Policy 3312, Contracts, the Board of {Bess authorizes the Superintendent or his/her desig
to approve all contracts up to $35,000. The Sapandent is required to submit a comprehensivefisil

contracts approved under his authorization to tbar8 of Trustees for ratification.

FISCAL IMPACT
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None

RECOMMENDATION

That the Board of Trustees ratifies the distriattcacts under $35,000.

APPROVAL OF CONTRACT FOR SERVICING HEATING, VENIATION, AND AIR
CONDITIONING EQUIPMENT (consent)

SITUATION

Southland Industries will provide labor and matefioa installation of new or replacement
Heating Ventilation and Air Conditioning (HVAC) equment, preventative maintenance,
cleaning and repair services on AERCO boiler/heatés, CSI INET 7 control system, software
programming district-wide and freezer/cooler umitsood Service at the district office.
Included with the background materials is the @wttwith Southland Industries. The cost of
services is not to exceed $50,000.

FISCAL IMPACT

$21,922.70 will be paid by the General Maintenafged and
$28,077.30 will be paid by the Cafeteria Fund

RECOMMENDATION

That the Board of Trustees approves the contratt 8outhland Industries for servicing HVAC
equipment.

APPROVAL OF CONTRACT FOR RESTORATIVE JUSTICE QRE FACILITATOR AND
MEDIATION SERVICES (consent)

SITUATION

During the first quarter of the 2014-2015 Acadeiar, East Palo Alto High School invested 7-8 hours
per week for Remi Sobomehin to work as Restoralstice (RJ) Facilitator. This position was crdate
with the mission oproviding proactive and reactive Restorative Jessigpport to help create a community
and culture based in understanding and compasstilg setting and maintaining a standard of exoeke

in relationships and personal responsibility. Corently, the mission of this contracted positioas

reduce the number suspensions by 10% each yeturéer years.

Mr. Sobomehin will:

« HostHarm Circles to help students restore the commadier they have inflicted various forms of
harm.

e Conduct teacher/student mediations

e Conduct RJ Interventions

« Complete RJ Check-ins after mediations have bemplsted to ensure students are holding to their
agreements

* Provide peer mediations

e Complete reports and monitor contracts so thatesttfprogram progress can be tracked.

Due to LCAP funding increase, EPAA increased therfidor this role to a minimum of 15 hours a week
(and will increase again in the spring) to investrentime in proactive Restorative Justice, inclgdin
assisting teaching the Restorative Justice clasghwrains 15 students to lead mediations and harm
circles. Through identifying underlying emotiomabtives in their own actions and helping students
practice taking responsibility for their behavistydents are prepared to collaborate with the EBALY
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Court to lead harm circles and RJ mediations. Reshiomehiralso will be working with the Student
Government to create a culture that proactivelgtere a peaceful school community.

FISCAL IMPACT

Cost: $37,000 paid from LCAP ($20,000) Morgan &gamrant to Stanford New Schools for After School
programs ($17,000)

RECOMMENDATION

That the Board of Trustees approves the contrattRemi Sobomehifior Restorative Justice facilitation
services at East Palo Alto Academy.

APPROVAL OF CAHSEE WAIVERS (consent)
SITUATION

The State Board of Education adopted regulatioatsgbvern the administration of the California High
School Exit Examination (CAHSEE) to provide a waipeocedure that would allow certain disabled
students to utilize test modifications. Senaté Bil76 moved the waiver process for the CAHSEH# t
local level by giving local governing boards thehamuwity to grant such waivers. This waiver is riegd for
disabled students who took one or both portionth®CAHSEE with a modification and attained the
equivalent of a passing score on the test(s). @rciM2, 2005, the Board of Trustees approved CAHSEE
Waiver Procedures, including required documentatioat are based upon state-developed eligibility
criteria.

The Board is asked to review the waiver requesivofSequoia students who attained the equivaleat of
passing score on the Math and/or the ELA test thithuse of modifications. For purposes of
confidentiality, the waiver application is providedthe Board under separate cover. The Diredtor o
Special Education has reviewed the waiver request@quired documentation, and she has certifiad th
the student has met all state and board requirenaewt is eligible for waiver of the requirements.

FISCAL IMPACT

None

RECOMMENDATION

That the Board of Trustees approves the CAHSEE evsirequested.

ADOPTION OF RESOLUTION NO. 1539, NON-REEMPLOYMHENDF PROBATIONARY
CERTIFICATED EMPLOYEE (by roll call vote)

SITUATION

Education Code 44929.21 states the governing kafaii notify the probationary certificated employae
or before March 15th of the employee's second cetamlonsecutive school year of employment in the
district of the decision to reelect or not reelibet employee for the next succeeding school y&he
school administration has determined not to retefexprobationary employee listed on the attached
resolution (employee number to appear in officiautes). The governing board must take actiorriteo
for notices on non-reelection to be presentedecethployee on or before March 15, 2015.

FISCAL IMPACT:

None

RECOMMENDATION:
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That the Board of Trustees adopts Resolution N89 1Eelease of designated probationary certificated
staff.

AUTHORIZATION TO HIRE ARCHITECT FOR MENLO-ATHERDN INTERIM HOUSING
PROJECT AND FIRE SUPPRESSION IMPROVEMENTS (consent)

SITUATION

On June 25, 2014, the Board approved enteringMiatster Planning Contracts with architectural firms,
including LPA, Inc. Staff is preparing for the Phals G-Wing Project at Menlo-Atherton High School.

The existing G-Wing buildings (11 classrooms) Wil demolished this summer in order for the new
project to proceed. The new project is to buittvanty-one (21) 2-story classroom building.

The interim modular classrooms are required toambemolished classrooms and will consist of tevelv
(12) modulars. Three (3) will be purchased ane 1i#) will be leased until the new classroom buigis
complete.

It is necessary to hire LPA Inc., to provide arebitral services and construction administratiorttie
interim housing project. In addition, LPA Inc wiltovide services to improve the fire suppressistiesns
on campus which will be needed for the new clagsrbailding. The total cost for these architectural
services is $92,000. Proposal is provided in #ekground materials.

FISCAL IMPACT

No impact to General Fund: The costs will be paidvteasure A bond funds.

RECOMMENDATION

That the Board of Trustees authorizes the Supedietet to hire LPA, Inc. in the amount of $92,000 to
provide architectural services for the Menlo-AtberHigh School Interim Housing project and fire
suppression system improvements.

APPROVAL OF CONTRACT FOR DIFFERENTIATION INSTRUTON AND COMMON CORE
STATE STANDARDS FOR EAST PALO ALTO ACADEMY TEACHERE& onsent)

SITUATION

The Elevated Achievement Group, Inc. will work witte East Palo Alto Academy(EPAA) teachers on
differentiated instruction and the Common Core&gtandards implementation. The purpose of thikwo
is to provide professional development to EPAAha implementation of the Common Core State
Standards (CCSS) and differentiated instruction.

The professional development sessions will incliade-to-face training sessions on the CCSS and
differentiation, in-classroom coaching support abdervational walks utilizing the EAG Achievement
Walk™ tool to both create a benchmark for currestructional practices as well as provide evidesfce
change in practice due to the professional devedopm

CCSS—Impact on Curriculum in ELA/Literacy and Mathe matics

This professional development will focus on thesefive elements of planning CCSS ELA/Literacy and
Math instructional units. Participants will lookumnit assessments that align with the Smarterrigale
Assessments and understand the impact of effeatitglanning to align instruction to meet the
assessment content and context requirements.

Participants will:
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e Understand the standards and their development.
< Understand content and context requirements ofagséssments as a formative assessment tool.
e Understand how to develop ELA/Literacy and Matheosa€CSS instructional units to meet
summative assessment outcomes.
* Plan and create an instructional units designeddet needs of diverse learners in untracked
classrooms.

CCSS—Impact on Differentiated Instruction and Delivery in ELA/Literacy and Mathematics

This professional development will focus on theredats of effective ELA/Literacy and Math CCSS
lesson design that are designed to meet the néedidoverse learners.

Participants will:

. Understand the elements of an effective lessoretth@itesses all diverse learners.

. Understanding the elements of a lesson that isesegal to include gradual release from the
teacher to independent work by the student.

. Participate in a model lesson that demonstratesléraents of effective CCSS instruction,
differentiation and effective instructional deliyer

. Plan and deliver effective CCSS literacy lessoas thcognize the needs of diverse learners
through thoughtful differentiation.

In-Class Coaching Support

Following the initial delivery of the professiordévelopment sessions, EPAA will be provided with in
classroom coaching support. This coaching suppaltsigned to support teachers in the implememtati
of the learned content, emphasizing the common staredards and the needs of diverse learners,abver
during face-to-face sessions. There are a vaofdigvels that can occur during this applicaticagst co-
planning and co-presenting by both the expert hadtakeholder, co-planning by both but presering
the stakeholder, planning and presenting by tHeeht@der as the expert observes and offers feediratk
suggestions. This application stage can also &féodded to first focus on the content, then thegass,
with eventual integration of the content and preceall of this support takes places in the actating of
implementation.

EAG Achievement Walk™ tool

EAG also utilizes our Achievement Walk™ tool to pide continuous evaluation that is grounded in
student achievement. Achievement Walks™ will bedeated in buildings to assess the application of
learned content in school and classroom pracii¢es data is used to both assess application dsawé&b
inform the quality of the professional developmend to determine specific stakeholder needs.

FISCAL IMPACT

$40,000 to be funded by a grant to EPAA from thet&ee-Kwan Family Foundation.

RECOMMENDATION

That the Board of Trustees approves the contratt Blevated Achievement Group, Inc. for
Differentiation Instruction and Common Core Stat@n8ards for East Palo Alto Academy teachers.

9. SPECIAL RECOGNITIONS
a. Superintendent’s Commendations

10. PUBLIC COMMENT
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minutes. Speaker slips are available at the ageude.
b. Correspondence
11. INFORMATION ITEMS
a. None

12. DISCUSSION ITEMS
a. PRESENTATION AND DISCUSSION OF THE STRATEGIC PLAN
SITUATION

Over the course of the 2014-15 school year theictistas undertaken the development of a new Sfiate
Plan. On August 13, 2915, Pivot Learning Partpeoposed a process that was approved by the Board o
September 3. The duration of September was spédivei stakeholder input sessions, as well as idda/
sessions with Board members.

On October 7 and 21 the input received was analgz&drategic Planning Committee meetings, with big
ideas compiled from this analysis. In additiorg 8trategic Planning Committee decided to survey th
community for a broader base of input. A sub-cott@uiof the Strategic Planning Committee developed
the survey, which was completed by 2,539 stakehsldeNovember. The Strategic Planning Committee
met on December 2 to disaggregate the survey at@mpare and contrast it into the big ideas ¢hate
out of the October committee meetings. The Strateanning Committee then charged the sub-
committee with taking the group’s findings for fugtr review and then drafting a plan. The sub-catemi
met on December 11 and January 15 to this end dnafftawas shared with the Strategic Planning
Committee. On January 22, the sub-committee migictwrporate the Strategic Planning Committee’s
directions.

The resulting draft was sent out to the Stratetaoiing Committee, which met to review and then
approved the plan on February 3. This approvefi @grancluded with the background materials antl wi
be presented to the Board on February 18, 2015.
Based upon the outcome of the Board discussiorgrtife Strategic Plan will either be brought to the
Board for adoption on March 4 or sent back to ttrat&gic Planning Committee with recommendatioms fo
edits/changes/additions.

b. CONTINUATION OF BUDGET DISCUSSION FROM FEBRUARY 12015, MEETING
SITUATION
At the conclusion of the February 11 Board Studgs&m on the 2015 budget, staff was given a directi
to bring recommendations to the Board as how to drggnize and align expenditures to major strategi
planning themes and/or key Board priorities suchadsty net/reducing the achievement gap categories
Staff will bring recommendations to the Board forther discussion and development.

13. PUBLIC HEARING
a. None

14. ACTION ITEMS

a. None
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15. BOARD OF TRUSTEES/SUPERINTENDENT'S COMMENTS AND GOMITTEE REPORTS

16. ADJOURNMENT

POSSIBLE AGENDA ITEMS FOR THE FEBRUARY 25, 2014,I00 BOARD MEETING WITH SAN MATEO
COUNTY COMMUNITY COLLEGE DISTRICT, AND CONSIDERATI®! OF ANY ITEM GOVERNING BOARD
MEMBERS WISH TO PLACE ON THE NEXT AGENDA

POSSIBLE AGENDA ITEMS FOR THE MARCH 4, 2015, BOARDEETING, AND CONSIDERATION OF ANY ITEM
GOVERNING BOARD MEMBERS WISH TO PLACE ON THE NEXT@ENDA

POSSIBLE AGENDA ITEMS FOR THE MARCH 11, 2015, SPRCIBOARD MEETING, AND CONSIDERATION OF
ANY ITEM GOVERNING BOARD MEMBERS WISH TO PLACE ONHE NEXT AGENDA

POSSIBLE AGENDA ITEMS FOR THE MARCH 18, 2015, BOARDEETING, AND CONSIDERATION OF ANY
ITEM GOVERNING BOARD MEMBERS WISH TO PLACE ON THEBRXT AGENDA

a. Report on Advanced Placements



